Ynpasnenue nepconanom 100

[Iporiecc ynpapieHus IEPCOHATIOM MOXHO Pa3/IeTUTh Ha CIECIYIONINE COCTABIISIOININE:
Kanposas nonuruka.

[Ton6Gop mepconaiia.

OueHka nepconaiia.

PaccranoBka nepconana.

OO6yuenue nepcoHarna.

YnpaBneHue omnpeaeneHueM MOTPeOHOCTH B pabodell cuie OCYIIECTBISETCS C MOMOIIBIO
pPa3HBIX CPENCTB, B TOM YHCIIC MyTeM IUIAHHPOBaHUA, Au(EepeHIuanum noTpedHOCTH B
pa3HbIe IEPUOIbl BPEMEHH M KOPPEKTUPOBKH COCTOSTHUSL pab0Yeil CHIIBbI C y4€TOM PhIHOYHON
KOHBIOHKTYPBI.

BepOoBka u oTOOp mepcoHana MPOU3BOMATCS CaMUM MPEANPUITHEM WU CIECNUATbLHBIMU
OpTraHU3alUSIMH T10 3aKa3y MPEITPUITHA.

3anelicTBOBaHME TIEpCcOHANTA KaK OJHA U3 COCTaBISAIOMIMX PAOOTHI MO YMPABICHUIO TPYAOM
BKJIFOYAET:

Pacnpeoenenue compyonukos 1o paboynM MeCTaM TPOU3BOAUTCS Ha OCHOBE UX
COOTBETCTBHSI TPYJOBBIM (DYHKIIUSAM, C YIETOM HMHTEPECOB M CKJIOHHOCTEW, BBISIBICHHBIX U
WU3YYCHHBIX B XOJI€ MCIMBITATEIHPHOTO CPOKAa WJIM WHBIMH METOJAaMH, a TaKXe C y4eTOM
BHEIITHUX YCJIOBUH paOOTHI.

Kontpoabs mnepcoHajia — 3TO COBpeMEHHAas KOHLEMLHUS YOpaBieHus nepcoHasioM. OH
BKJIFOYAET: BO-TIEPBBIX, Pa3pabOTKy THUIMOTE3bI JOCTHKEHUS YKOHOMHUYECKOW M COIHUATHLHON
7 (HEKTUBHOCTHU YIPABICHUS TPYAOM; BO-BTOPBIX, KOOPAMHAIIMIO PA3IMYHBIX MEp KaJApOBOM
MOJIUTUKY TIPEANPHUATHS C TIOTUTUKON, HAPUMEp, B 00JIaCTH TEXHUYECKOW MOJICPHU3AITNY;
B-TPETHUX, MOATOTOBKY HH(POPMAIIUH JIJISl IPUHSITHSI 000CHOBAHHBIX PEIICHUH.

Poramusi, WM 3anjiaHMPOBAHHAsi CMeHA JUIsl pa0OTHHWKA pabodyero Mecra, IO3BOJISCT
n30e)aTh MOHOTOHHOCTH TPYy/Ia.

I[InanupoBanue Kapbepbl PadOTHHUKA — STO OCYILIECTBIIIEMOE 3apaHee IUIaHUPOBAHUE
pa3BUTHS KOHKPETHOTO pabOTHWKA 3a BpeMs €ro padoThl HAa MPEANPUITHH, B TOM YHCIIE
OTIPEICIICHHE TIOCIEIOBATEIPHOCTH 3aHUMAEMbIX WM JIOJDKHOCTEM TIO IITaTHOMY
pacIucaHuIo.

1.2 MeToabl ynpaBJieHHsI IEPCOHAIOM

MeToibl yIpaBieHHs IEPCOHATIOM B 3aBUCUMOCTH OT MIPHUHSITONM CTPATETUU YCIOBHO MOXKHO
CTPYIIMUPOBATH CIETYIOINM 00pa30B:

aIMUHUCTPATUBHbIE (OPUECHTUPOBAHHBIE HA OMPEJCICHHBIC MOTHUBBI YEJIOBEUECKOTO
MOBEJCHUS — OCO3HAHWE HEOOXOIWMOCTH TPYAOBOW NEATEIBHOCTH W TUCHUIUIMHBI TPY/A,
9yBCTBO JI0JITA, KYJbTYPY TPYZa U T.IT)

IKOHOMHUYECKHE (KOCBEHHO  BO3JCHCTBYIOIIME, OCHOBAaHHBIE  Ha  MaTepuaIbHOM
CTUMYJIUPOBAaHUH KOJJICKTUBOB U OT/IEIBHBIX PAOOTHUKOB);

COIHAJILHO-TICUX0JIOTHYEeCKHUE, 0a3UPYIONTHECs Ha UCTIOJIb30BaHUU (HOPMATBHBIX (PaKTOPOB
MOTHBAIMU — UHTEPECOB, NOTPEOHOCTEN JTMYHOCTH, TPYIIIbI, KOJIEKTUBA.

KanpoBass momuthka — 3TO MEXaHW3M BBIPAOOTKM IieJiel W 3a/ad, HAMpPaBJICHHBIX Ha
COXpaHEHUe, YKpEeIUICHUE M pa3BUTHE KaJPOBOr0 IMOTEHIMANA, CO3JJaHUE OTBETCTBEHHOTO,
BBICOKOTIPOU3BOIUTEIHLHOTO CINIOYEHHOTO KOJIJIEKTHBA, CTIOCOOHOTO aJICKBAaTHO pearupoBaTh
Ha TIOCTOSIHHO MEHSIOIINEeCS TPEOOBaHMS PhIHKA.

CucremMa MaTepHabHOTO CTHMYJIUPOBAHMS BKJIIOYACT 3apa0OTHYIO TIIaTy, JICHEKHBIC
npemuu. MHOT/Ia B Ka4eCTBE MHCTPYMEHTA MAaTEPUAIBHOTO CTUMYJIMPOBAHUS UCIIOIB3yeTCS
CUCTEMa y4acTHusi paOOTHUKOB B MPUOBLIN MPEATNPHUSATHUS.



Opranuzanus omiaThl Tpy/Aa Ha NPEANPUITHA OCHOBBIBAETCS HA CJIEYIOIIUX MPUHIIUATIAX:
BO3HarpaxkJieHue pabOTHUKOB B pa3Mepax, OOBEKTHMBHO OTPAXAIOUIMX KOJIUYECTBO U
Ka4yecTBO 3aTPAYCHHOr 0 TPY/ia, U pe3yNbTaThl padOThl KOJUIEKTHUBA;

NOpeoCTaBICHUE TMPEANPUATUSIM W OpraHu3anusiM, (QYHKIUOHHPYIOUIMM HAa OCHOBE
pasznu4HbIX GOpM COOCTBEHHOCTH, MAKCUMAJIBHON CaMOCTOSATEILHOCTH B BOIIPOCAX OIUIATHI
TpyIa;

rOCy/IapCTBEHHAsI pErJIaMEHTAIUs pa3MEPOB MUHUMAIbHOW 3apaO0THOM IJIATHI.
OTaenbHBIMU 3JIEMEHTAMU OpraHU3alliy OIUIaThl TpyJa SBJISAIOTCS (opMupoBaHue (QoHIa
orJiaTel TpyAa, Tapuduast cuctema, GOpMbl U CUCTEMbl 3apa0OTHOM MIIATHI, KOJIEKTUBHBIE
JIOTOBOPBI M OTPACIIEBBIE COTJIAIICHMS.

@oHJ omaThl TpyAa BKIIOYAET BCE JCHEKHbBIC BBIIUIATHI PAOOTHUKAM MPEANPUITHS IO
Tapu(HBIM CTaBKaMm, CJAEJIbHBIM paclieHKaM, OKJaJaM, NpEeMHH, JOIUIaTbl U BCE BUbI
Ha/10aBOK.

KomiekTuBHbIE JOTOBOPBI CTAHOBSITCS TJIABHBIM HMHCTPYMEHTOM PETyJIHpPOBAHUS OILIATHI
Tpyda Ha ypoBHe npeanpustus. OHM 3aKIIIOYAIOTCA MEXIY aAMHUHHUCTpAIMe U TPYJOBBIMU
KOJIJIEKTUBAMHU, INPEICTABIECHHBIMU KOMHUTETaMHU NMPOQCO030B. B KOIIEKTUBHOM J0roBOpe
(UKCUpYIOTCS yCIIOBUS OIUIaThl TpyJda paOOTHUKOB, BXOASIIME B KOMIIETEHLHUIO
NOPEeaNpUATHs, pa3Mepbl TapU(PHBIX CTABOK U OKJIAJOB, (POPMBI U CHUCTEMBI OIUIATHl TPYAA,
MOPSAJIOK MPUMEHEHHUs HaI0aBOK, JOIJIAT, TPEMUM U IPYTUX BUIOB BO3HATPAKIEHUS, PEKUM
TpyZa 1 OT[bIXa, COLMANbHAs 3aIUTa PaOOTHUKOB.

B cucremax mnoompeHus paOOTHUKOB €IUHOBPEMEHHBbIE MNPEMUU M BO3HATPAXKICHUS
MO3BOJISIIOT MOBBICUTh CTHUMYJIUPYIOIIEE BIMSHUE CHUCTEM OIUIaThl, Oosiee M30MpaTesbHO
BO3/ICIICTBOBATh HAa JOCTI)KEHHE HEOOXOAMMBIX pabOTOJATENI0 Pe3yJbTaTOB B IMpOLECCE
NpoU3BOJICTBA. EIMHOBpEMEHHbIE MPEMHUH M BO3HATPAXKIECHUS HEPEAKO SBIISIOTCS HE TOJIBKO
MaTepuaibHbIM, HO HW. MOpalbHbIM moompeHueM. [loTpebHOCT B cucTemax
€IMHOBPEMEHHBIX MOOIIPEHUH BO3HUKAET, KaK MPaBUIIO, HA BCEX MPEANPUATUIX HE3aBUCUMO
oT opM COOCTBEHHOCTH.

1.3 Oco0eHHOCTH Pa3BUTHHA CHCTEMbl YIPABJICHHUS NMEPCOHAJIOM B MYHHIMIIAJbHBIX
AOIIKOJIBHBIX YUPEKICHUSIX B COBPEMEHHBIX YCJI0BUAX

Ha coBpemeHnHOM 3Tarne cyiiecTByeT psij npoodiem B pazputuu [JOY, B yaCTHOCTH, TaKUeE, KaK:
COBMeEIIIEHHE MHHOBAIIMOHHBIX MPOrpaMM ¢ cyiiectByromumu B JJOY;

packoJl MeAarormyeckoro CooOIlecTBa M COCYLIECTBOBAHHME MPEICTABUTEIEH Pa3IUUYHBIX
[e1aroru4ecKuX KOHIEMIIHIA;

HECOOTBETCTBUE HOBBIX THIIOB JOLIKOJIBHBIX OOpPAa30BATENIbHBIX YUPEKIACHUN OXUAAHUM,
TpeOOBaHUSIM POUTEICI;

NOTPEOHOCTh B HOBOM HAYYHO-METOUYECKOM 00eCTeueHnH MPOBOAMMON 00pa30BaTeIbHOM
TSI TENbHOCTH;

NOoTPeOHOCTh B HOBBIX MEAarOrnyeckux Kajapax;

MPUCTIOCOOJIEHHE HOBLIECTB K HOBBIM YCIIOBHUSM;

npobsieMa U3MEHEHHUs, ONTUMH3AI[IH, 3aMEHbI HOBIIECTB, CIOCOOHOCTH BOBPEMS M30aBIATHCS
OT YCTapeBILIET0, MEeJarorn4ecky HeleIecoo0pa3Horo;

Ha ocHoBe aHanu3a CyIIECTBYIOIIMX KOHIIEMIMI pa3BUTHS JIOIIKOJIBHOIO OOpa3oBaHUs K
BEYIIMM HANpaBICHUSIM UHHOBAIIMI MOKHO OTHECTH YTBEPKJACHUE T'YMAaHHBIX CYOBEKTHBIX
OTHOIIEHWH, pa3BUTHE TBOPUECKUX BO3MOKHOCTEH, MHTEIUICKTYalIbHBIX CHJI JIETEH;
WHIMBHUIyaJIbHOE TBOPUYECKOE pa3BUTHE JIMYHOCTH peOEHKa; pa3BUTHE CBS3M NMPAKTHKOB U
uccienoBaTesneii B 00JaCTH MHHOBAITU.



OcCHOBHBIE 33]]Ja4M CUCTEMbI YIIPABJICHUS IEPCOHATIOM B JE€TCKOM JOIIKOJIbHOM YUPEKIACHUU
- o0ecrieyeHue 4YETKO HaJlaXXEHHOM y4eOHO-BOCIUTATENIbHOW paboThl JAETCKOro caja,
BHEJIPEHUSI HAY4YHO-OOOCHOBAHHBIX (OPM OpraHU3AIMH YINPABICHUSA, ONEPATHBHOTO U
JIEMUCTBEHHOTO BHYTPH-CAJIOBOI'O HHCIEKTUPOBAHMS, KOPPEKIIMOHHOTO MEAaroruyeckoro
BO3JICMCTBUS HA OOYy4YalIIUXCS C OCOOBIMHM O00pa30BaTEIbHBIMU MOTPEOHOCTSMH,
MaTepualibHas 3aUHTEPECOBAHHOCTh PAOOTHUKOB.

Crpykrypa ynpaBinenns B JIOY TpaguunonHa. [7aBHBIM OpraH ymnpaBiCHHUS —
nenaroruyeckuii CoBeT, KOTOPbIM PYKOBOJIUT 3aBEAYIOMIUH. [[0NOJIHUTEILHO OpraHu30BaHHA
TBOpUYECKasi Tpynna, B COCTaB, KOTOPOro BXoJsAT BocnutaTtenu. Ee 3amaua — oOecrieueHue
000TrameHHoro (pU3NMYeCKoro, MO3HABaTEIbLHOr0, COIMAIBLHOTO 3CTETUYECKOIO0 U PEUEBOrO
pa3BUTHS JETEH, OCHOBAHHOI'O HA TIEPEIOBOM I€Jar OTUYECKOM OMBITE U CBOMX METOJIUYECKUX
pa3paboOTOK, MO3BOJIIET OCYIIECTBICHUE KOPPEKLUMU B JUYHOCTHOM Pa3BUTUU JETEH uepe3
OpraHU3alMI0 WHIAWBHAYAJIbHBIX U KOJUIEKTHBHBIX BHJAX AEATEIbHOCTH OCHOBAHHBIX Ha
CoJIep KaTesIbHOM OOIIEHUH C Y4E€TOM MOTPEOHOCTEN U MHTEPECOB CAMUX JIETEH.
PyKkoBOACTBO AETCKOro cajga JOJKHO CO3JaTh TAaKyl) CHCTEMY YIIPaBJIEHHUS IEPCOHAIIOM,
KoTopasi Ob1 Hanbosee 3(h(PEeKTUBHO CITOCOOCTBOBAJIA TOCTUKEHUIO MTOCTABICHHOM 11EJTH.

Bce yupexnaeHuss crpeMuTcs K YyHU(UKAIUMU, CTAHIAPTU3alMA W BBIPAOOTKE €IMHBIX
MOJXO0J0B KO BCEM BHJAM JEATEIbHOCTH B O0JIACTU YIpaBieHHs] MEPCOHAIOM BO BCEX
HaIpaBICHUSX.

JIyist BEIpaOOTKM €IMHBIX MOAXOAO0B KO BCEM BHUAAM JEATECIHLHOCTH B OOJACTH YIPABICHUS
IEPCOHAJIOM BO BCEX HAIPABIEHUSAX, PYKOBOJCTBO MOJKHO peaiu30BaTh B OTHOIICHUU
MMEIOILET0CS TPYI0BOI'0 KOJUIEKTUBA TAKUE MEPONPUSITHS KaK:

MIPUHUMATh JIOKAJIbHbIE HOPMATHUBHBIE AaKThl, COJIEpXKALIME HOPMbI TPYAOBOrO MpaBa, B
COOTBETCTBUM C 3aKOHAaMM M HWHBIMH HOPMATHBHBIMU IPABOBBIMM aKTamMu Poccuiickoii
Oeneparun 1 CTaBpOMOJIBCKOTO Kpasi, KOJUIEKTUBHBIM JOTOBOPOM, YYMUTHIBas MHEHHUE
podcor3HOro KOMHUTETA (1O coryiacoBanuto ¢ npodromom) (ct. 8 TK);

CBOEBPEMEHHO BHOCUTh M3MeHEHUS B [IpaBuia BHyTpEHHEro TpyAOBOrO pacnopsiaka. Y cTas
JIETCKOTO caJia, MOKHOCTHBIE 00SI3aHHOCTH MPU M3MEHEHUH YCJIOBUHM Tpyda M TpeOOBaHUI
3aKOHOJATENbCTBA;

00s3aTEJIbHO 3HAKOMHUTH BHOBb NPHHHUMAEMbIX Ha palbOTy C KOJUIEKTUBHBIM JIOTOBOPOM,
JOJKHOCTHBIMU MHCTPYKIUSMU U APYTHUMHU JIOKAJTbHBIMU aKTaMU;

o0ecreynBaTh 3aHATOCTh PAOOTHUKOB; CO37aBaTh YCIOBHS, HEOOXOAUMBIE JIJIs1 0OeCTIeUeHHUs
o0pa3oBaTeIbHON JIeITETbHOCTH PAa0OTHUKOB;

MPEIOCTABIATh PaOOTHUKAM paboTy, 00YCIOBIEHHYIO TPYAOBBIM JIOTOBOPOM;

BBITUTAYMBATH B MIOJTHOM pa3Mepe MPUUYUTAIONTYIOCS pabOTHHKAM 3apab0THYIO IJIATy B CPOKH,
YCTAHOBJICHHBIE KOJUIEKTUBHBIM JIOTOBOPOM;

rapaHTUpoBaTh pPaOOTHUKAM OINpPEACICHHbIA YpOBEHb 3apa0OTHON IUIaTbl U JIBIOT,
00€eCIeYnBaIOINX y/IOBJIETBOPUTEIbHBIN YPOBEHD KU3HU;

oOecrieynBaTh O€30MACHOCTh TPyJda M YCJIOBHS, OTBEYAIOIIUE TPEOOBAHUSIM OXpaHbl U
TUTUEHBI TPYAA;

oOecriedyuBaTh PaOOTHUKOB O0OpPYyAOBaHUEM, HWHCTPYMEHTAMU U HWHBIMU CpPEICTBaMH,
HEO0OXOIMMBIMU ISl HICIIOJTHEHUSI UMU TPYJIOBBIX 00s13aHHOCTEH,

CO3/1aBaTh yCIIOBUs, 00ECIIEUNBAIOIINE YIaCTHE pAOOTHUKOB B YIPABICHUH YUPEKICHUEM;
oOecrieynBaTh OBITOBBIE HYXJIbI PAOOTHUKOB, CBSI3AHHBIE C HUCIIOJTHEHUEM HMHU TPYJIOBBIX
00513aHHOCTEH;



IPOBOJINTH B3aUMHBIE KOHCYJIbTAlMU MO COLHUAIBHO-TPYAOBBIM BOIPOCAM M CBSI3AHHBIM C
HUMHM SKOHOMHMYECKHMH BOIMPOCAMH PAOOTHUKOB JETCKOrO Cajia MO BOMPOCaM MPUHATHS
JIOKaJIbHBIX HOPMATUBHBIX aKTOB, COAEPKAIIMX HOPMbI TPYJOBOIO MIpaBa.

Cucrema ympaineHuss nepcoHanom B JIOY xapakrepusyercss HaIU4UMEM CTPOIOM
periaMeHTallid B3aMMOOTHOIIEHUN PYKOBOJACTBA W PAOOTHHUKOB, YETKOW uepapxuei
noguuHeHusi. OJJHAKO OHA JIOJIPKHA BBITIOJIHATD CIEAYIOIINE OCHOBHbIE (DYHKIIUHU:
CrocOOCTBOBATh IIUPOKOMY JOCTYNMy pPaOOTHUKOB K HH(PoOpManmuu O XojA€ Jel B
00pa30oBaTeIbHOM YUPEKIECHUH, K YIaCTHUIO B YIIPABICHUU U KOHTPOJIE;

nH(pOpMHUPOBAB PaOOTHUKOB O BO3MOKHBIX TUTAaHAX Pa3BUTHS M MIEPCIIEKTUBAX OpraHU3alliu;
MIPOBOUTH MPOGECCUOHAITBHYIO TTOJATOTOBKY, TIEPETIOATOTOBKY U TIOBBIIIIEHUE KBATU(DUKAIIIT
PabOTHHUKOB.

MPOBOAUTL PabOTy C TPYAOBBIM KOJIJIEKTUBOM, HAMPABJICHHYIO Ha YKpEIUIEHHWE TPYAOBOM
JTUCIUIUIMHBI, (POPMUPOBAHKE YYBCTBA OTBETCTBEHHOCTH, Pa3BUTHE TBOPUECKON MHUITUATUBHI
U Apyrux (opM aKTUBHOI'O y4acThsi paOOTHUKOB B KU3HU JIETCKOI'O CaJa.

Oco0oe MecTo B KapoBOM MOJUTUKE 3aHUMAET IJIAHUPOBAHKUE, KOTOPOE BKIIFOYAET B CEOS:
OTpEIeICHNE KOJIWYECTBEHHOTO M KBATH(PUKAIIMOHHOTO COCTaBa TPeOyeMbIX pPabOTHUKOB,
croco0O0B X MPHUBIICUYECHUS 1 BOZMOKHOCTU COKPAILICHUS JIMIIIHETO MePCOoHANa;
noJi/Iep)kKaHle 3HAHWK TIePCOHalla B COOTBETCTBUU C TPEOOBAHUSMH OpraHU3alMd U
oOecrieyeHue pa3BUTHUS KapOB;

pacueT (PMHAHCOBBIX 3aTpaT Ha 3aMNIAHUPOBAHHBIE KAJIPOBBIE MEPOTIPUSITHUSL;
CTUMYJIUPOBAHUE TMIOBBIIICHUS IPOU3BOJUTEIBHOCTH TpPyAa W CO3JAHUE YCIOBUU IS
YAOBJIETBOPEHHOCTH pabOTOM.

B kauecTBe mepCcHEeKTHBHBIX HAMpaBlIeHWN B PabOTE METCKOro caja MOXHO OMNpPEIeTUTh
CIIEYIOIIIEE:

- aKTUBHOE TOCTPOCHUE DPA3BHUBAIONIEH CpENbl, CIIOCOOCTBYIOIIEH YyIYYIICHUIO KadecTBa
o0pa30BaHuA B JIOIIKOJIbHOM 00pa30BaTENbHOM YUPEXKICHUH,

-BHEJPEHUE MPOEKTHON MAESITEIbHOCTH B OpraHM3allid BOCIUTATEILHO-00pa30BaTEIbHOM
paboTe ¢ IeThbMHU;

- U3y4YCHUE BOCIIUTAHHUKOB Ha MPOTSHKEHUHU BCETO IMepuoja NpeObIBaHUs JeTel B JIETCKOM
cajay B LENSIX 00eCneueH sl JIMYHOCTHO-OPUEHTHPOBAHHOIO MTO/IX0/1a;

- IOBBILIEHUE POJIM BOCIIMTATEIBLHOIO MPOLECCA B IETCKOM CaJly;

- paclIMpeHre COTPYIHUYECTBA JETCKOro caja C APYrUMHU COIMaIbHBIMU UHCTUTYTAMU;

- YKPEIUICHUE B3aUMOJICHCTBHUSI C POJIUTEISIMH;

- YKpEIUIeHHE MaTepruaIbHO-TEXHUYECKON 0a3bl JETCKOro cajia.

Ponp mepconana B 910t cBs3u KonoccanbHa. [ToaTomy addexTuBHAs cuctema yrpaBieHUs
[EPCOHAJIOM, OpPraHW30BaHHAs B YUYPEKICHUU HMMEET KIIOUEBYIO pOJib B JalbHEHIIEM
paszsutun [J0Y

IlepcrieKTUBBI pa3BUTUSI CUCTEMbl YIPABJICHUS IEPCOHATIOM, JOJHKHBI OCYIIECTBISATHCS B
CJIEIYIOUIMX HaNpaBJIECHUSAX:

AHKeTHpPOBaHMe. SIBIsieTCS MEPBBIM 3TANOM MPOLEAYPbl OLIEHKH U 0TOOpa MPETEHIECHTOB.
Ha 5ToM 3Tane nponcxoauT «OTCEB» MEHEe MOAXOIAIINX KaHAUAATOB, OMPENEIAETCS Kpyr
(akTOpoB, HYXIAIOIMIMXCA B 0CO00 MPUCTAIBHOM HM3YYEHHH HA OCHOBE IMOCIIEIYIOIIUX
METOJIOB, a TaK)K€ MUCTOYHUKH, U3 KOTOPHIX MOKHO TOJYYUTh HEOOXOAUMYIO UH(OPMAIIHUIO.
JItoboe ucKkakeHHe B aHKETE SIBJISIETCS OCHOBAHMEM JUIsl YBOJIbHEHHUS pa0OTHHMKA B JI000€
BpEMsI, KOT/1a 3TO BBISICHUTCSL.

TecTtupoBanme kak crnocod orbopa npereHjeHTa. C MOMOIIBIO TECTOB MOXKHO OIICHHUTH
CKOPOCTb ¥l TOYHOCThH BBITIOJTHEHUS paOOThI, YCTOMYMBOCTh BHUMAHUS, aKKYpaTHOCTh, YMCHHE
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OBICTPO OPUEHTHPOBATHCA, YCUAYUBOCTD, UCTIOTHUTEIbHOCTD, JUYHbIE CKIIOHHOCTH, O0IINe
CIIOCOOHOCTH, MPUTOAHOCTh MIPETEHIECHTA JIJIsl PEIICHUS KOHKPETHBIX MPOOJIEM, BBITIOJIHEHUS
paboThl Ha TpejyaraeMoM MecTe, MPo(EeCcCHOHANN3M, HAIMYUEe MHTEpeca K MPencTosiei
pabore, ypoBEHb YMCTBEHHBIX CIOCOOHOCTEH, CKIOHHOCTh K OOYYEHMIO, MHTEPECHI, THUII
JUYHOCTH, IaMSATh, KOMMYHUKAOEIbHOCTh, TUAEPCKUE 3aJaTKU U IPYTUE XapaKTePUCTHUKHU.
Camoounenka kanauaara. Yacto npunumaromnias popmy MMCbMEHHOIO OTBETa Ha 3apaHee
IIOCTABJICHHBIE BONPOCHl WM MOTHBAalMOHHOI'O TIMCHbMA, CONMYTCTBYIOLIETO pE3IOME,
YIOPOIIAET MEPBUYHBIN OTOOP KaHIHMIATOB M TMO3BOJSET «OTCEB» TE€X W3 HUX, YbH HABBIKU
KOMITETEHIIMM 3apaHee 3aBbIIICHbl WM, HA00OPOT CIMILIKOM HU3KU JJISI TAHHOM MO3UIIMH.
EcTecTBEHHO, YTO 3TOT METOJ HECET PUCK HEOOBEKTHMBHOCTH CO CTOPOHBI KaHAMJATa U
JIOJKEH HCIOJIb30BaThCsl B IEPBYIO ouepedb il 4epHOBOro orbopa. Bce Oosbiryio
MOMYJSIPHOCTh MPUOOPETAET CAMOOLEHKAa B BHUJI€ CBOEOOPA3HOIO «KpPEI0», BHIHOCUMOIO B
3aroJ0BOK MOTHMBAIIMOHHOTO MHUCHhMa.

IlepBblli BOMPOC CBOAUTCA K YACHEHHIO '4TOo BbI 3a 4enoBek ?" CraBs 3TOT BOIPOC,
PYKOBOJIUTEIh XOYET 3HATh O KaHAuAaTe KaK MOXKHO OOJbII€ U B CYIIHOCTH TPOCUT
pacckazath o cebe. [Ipu 3ToM pykoBoIUTETH cCOOECEIOBaHUSI TOIMEUAET sl ce0sl, He O1mo3/1al
Y KaHIWJAT, JOJDKHBIM JIM 0o0pa3oM ofeT u T.1.. OTBEThl KaHAMJATa CIEAYET CIyIIaTh
BHUMATEIFHO W, TJIaBHOE, KPUTHYECKH, TaK KaK OH OyJeT CTPEMHTHCS K TOMY, YTOOBI C
NEPBBIX CJIOB MPOU3BECTU OJIArONPUITHOE BIIEUATICHUE.

Bropoii Bonpoc kacaercs NpUYMHbI "odeMy Bbl uiiere padory ?" Ciyiias OTBEThI HA 3TOT
BOIPOC, PYKOBOJUTEINb JOJKEH ObITh HaueKy. BakHO oTMeuaTh MPsIMOTY OTBETA U CKOPOCTh
00JTyMbIBaHUS TTOCTABJICHHBIX BOMPOCOB, & TAKKE JJOTUYHOCTh 0OOCHOBAHUS MPUYHMH MTOUCKA
HOBOM pa®oThl. HuKor1a He ciemyeT ToponuTh KaHauaaTa ¢ OTBETOM, TaK KaKk OH 3HAET: May3a
OoJbllle MUHYTHI He "paboTaeT" Ha ero UMHJIK.

KenareapHO, YTOOBI HOBBIM PAaOOTHUK OOBSCHHII CYTh CBOMX NPETCH3MH K IPSKHEMY
PYKOBOJICTBY U, TJITaBHOE, K XapaKTepy padoThl.

Bormpoc k kaHnuaary: "deMm Bbl MOXKETE ObITh MOJIE3HBIM ?" - 3TO BOMPOC O TOM, HACKOJIbKO
MOCTYMAIONMKA B Kypce Jiejla OpraHu3aliii, B KOTOpOW OH XodeT paboTaTh. BakHO 3HATH,
KAKyI0 JIOMOJIHUTENbHYI0 HH(OpMALUIO COOECETHUK MOIYYMI U KaK OH €€ UCIOJIb3YEeT MPHU
OTBETE.

Baxxen Bompoc: "kKakoBbl Ballld CHUJIbHBbIE CTOpOHBI ?" bBe3ycrnoBHO, NpETEHAEHT-
coOeCceTHUK TMOCTapaeTcsi MOKa3aTh Ce0s DHEPrHUYHbIM, PEIIUTEIbHBIM, HAOPUCTHIM,
HaxOJYMBBIM, 3pENbIM, TOJHBIM HHTY3HMa3Ma KaHAWAATOM. PYKOBOJMTENIO HE CIEAYET
nepebuBaTh coOeceTHNKA B OMMMCAHUU CBOUX JICJIOBBIX KauecTB. He Hy»HO U mo/iBepraTh Ux
comHeHnto. Ho kak yOemnutbcsi B UX HCTHHHOCTU? B 3TOM ciyyae Ba)KHO 3aCTaBHUTh
MOCTYMNAIOIIET0 Ha PaOdOTy MOJATBEPAUTH HATMYNE EPEUUCIICHHBIX UM KAYECTB KOHKPETHBIMU
MpUMEPAMH U3 )KU3HU WU BO BpeMsl y4eObl, pabOTHI.

OCHOBHBIMM 33J]a4aMH CHUCTEMbI YIPABJIECHHUS MEPCOHAIOM B JIETCKOM JOIIKOJbHOM
YUPEKACHUU SIBISIETCS 00eCredeHre YeTKO HAIaKeHHOM Yy4yeOHO-BOCTIMTATENbHON paboTh
JETCKOr0 Caja, BHEAPEHHs HAy4YHO-OOOCHOBAHHBIX (DOPM OpraHu3aluU YIpaBIeHUS,
OIIEPATUBHOIO W  JIEMCTBEHHOIO  BHYTPHUCAIOBOIO  KOHTpOisA.  KoppekumoHHOro
MEJaroruyeckoro BO3JIEUCTBHMS HA BOCIHMTAHHUKOB C OCOOBIMH 0Opa3oBaTEIbHBIMHU
noTPeOHOCTSIMH, MaTepHalbHasl 3aWHTEPECOBAaHHOCTh paboTHHMKOB. Ha ocHoBaHmu 3akoHa
«O0 obpazoBanuu B Poccuiickoii ®enepanum», B pamkax peanusanuu DeaepanbHbIX
rOCYy/IapCTBEHHBIX 00pa30BaTENbHBIX CTAHAAPTOB JOLIKOIBHOTO OOpa3oBaHUs M BaXXHBIMU
3aJla4aMM, KOTOpBbIE CTOAT MEpel COLMAIbHO-NIEJArOTMYEeCKOM U IICUXOJOTMYECKON



MMPAKTUKOW  HACTOSIIEr0 BPEMEHHM, CTAHOBUTCS CMEHA IMapaJurMbl  MOATOTOBKH
MeJaroruuecKuX KaJpoB M Pa3BUTHE Y HUX HE TOJIBKO MPO(PECCHOHATBHBIX HAaBBIKOB, HO U
MOTHBAIIMM K TIpodecCHoHaTILHOMY caMopa3BUTHIO. HOBBINA, TOAX0A K OpraHU3auu
yIOpaBJiIeHUs COCTOMT B TOM, YTO O0pa30oBaTelbHOE YUYPESKICHHE pacCMaTpPUBACTCS Kak
OTKpBITasi  COLIMAJIBHO-TIENATOTHYECKAsl CUCTEMa, JEUCTBYIOIIAas B pPaMKax HOBBIX
o0pa3oBaTelbHBIX IIEHHOCTEM W TPHOPUTETOB. YCJIOBUSMH Pa3BUTUS yIPaBICHUS
00pa3oBaTEIbHBIM YUPEKIECHUEM, KOTOPOE MBI OMpeAeisieM KaK CaMOOpPraHU3allMOHHOE
VIIPABJICHUE — 3TO CaMOpPa3BUTHE, CAMOOPTaHU3aLMs, CaMOOIPEAECICHUE BCEX YJICHOB
MEJaroruiuecKoro KoajaeKTHBA.

[TpuxonuTcs 3a1yMbIBaThCS O IOCTPOEHUM CBOEH KaJpOBOI MOJIUTUKH, KOTOpasi Oblia Obl
s¢dexTuBHA B yupexxaeHuu. HeoOXoauMoCTh MOCTPOCHHSI CUCTEMBI YIIPaBICHUS KaJpaMu
BO3HUKAET TOT/a, KOT/1a BO3HUKAET podiiema.

I'maBubli npuHuMn komiwiektoBanus JIOY kagpamu — HE NACCUBHOE OXHUJIAHUE
KEJAIOLIUX YCTPOUTHCS Ha padoTy, a aKTUBHOE IPUBJICUEHUE pabouel CUIIBI.

[lenpro co3manus JaHHOW CUCTEMBI OYIyT:

— CHMDKEHUE TEKYUYECTH KaJIPOB;

— MOBBILIEHUE KauyecTBa 00pa30BaHUs;

— KOMaHAHbINA MPOQPECCUOHATIN3M;

— MPUBEPKEHHOCTh OPTaHU3ALNY.

OCcOOEHHOCTH CUCTEMBI:

— HEJb3s HAPYIIATh MOCIEA0BATEILHOCTh OCHOBHBIX 3TANOB, MEHITh UX MECTAMH;

— CUCTEMY MOXHO JI0pa0daThIBaTh U COBEPIIICHCTBOBATh BHYTPH,

— eclid pa3paboTaiu CUCTEMY — UMENTE TEPIIeHHE U JEHCTBYITE CTPOTO IO HEl;

— cOOM Ha TIEPBBIX ATAMaX CUCTEMBI 00s3aTEILHO MPOSBITCS HA TTOCICTYIONINX dTarax.

Cucrema MMeeT MHOTOCTYIEHYATOE JIBWKEHUE CHU3Y BBEpPX, IJIE HA KaXKJIOM OJTare
COBEPIIAIOTCS OMPEJICIICHHBIE JEUCTBHUS.

[TepBeIit 3Tan — HAYAIBHBIM.

KanpoBoe miiannpoBanue — aHaIn3 BO3PACTHOM U KBATU(PUKALIMOHHON CTPYKTYPhI KaJIpOB,
aHaJIM3 €ro NOTEHIINAJIA.

[Touck — pomkeH naedcTtBoBath nNpuHLMN «HOBBIH pabOTHUK — cCBeXkas CTpys B
KoJIeKTUBE». CrocoObl MOKMCKa y BCEX pa3Hble, B 3aBUCUMOCTH OT YCJIOBUMN, BO3MOKHOCTEN
1 KEJNaHUs PyKOBOJAUTEIIS.

KOHKprHLIﬁ OT60p — JaxKC CCJIN €10 HCT, TO HAA0 CO31aThb €TI0 BUANUMOCTD.



[Ipuem — 310 Ocobast mpouenypa. Eciiu denoBeKk HE3HAKOM, TO BAXKHYIO pOJIb UTPAET
co0eceloBaHUE Ha pa3uyHble Tembl. [Ipu ManeiieM COMHEHUM — MEpPEHECUTe MpPUEM Ha
JAPYroi I€Hb U HABEJUTE CIPABKH.

Ecau nHa IEPpBOM 3TAlIC OTBCTCTBCHHOCTH ITOJIHOCTBIO JICKMT Ha PYKOBOAUTCIIC, TO Ha
BTOPOM 3TaIIC IIPOABJIACTCA KOJIJICKTHUB U CaM pa60THI/IK.

Bropoii 3Tan — sTan agantanuu.

KomiektuB ajmantupyercs K paOOTHHKY — paOOTHHUK K KOJUIEKTHBY. Mner B3auMHas
IIPOBEPKA HA «IIPOYHOCTHY.

[Tpodopuenrarus — 31ech HEOOXOAMMBI HACTABHUYECTBO, MITKOE HaOIIIO/eHUE, OOMEH
OITBITOM, BO3MOKHBI KOPPEKTHPOBKA JODKHOCTHBIX 00s13aHHOCTEH, rpaduka padoThI.

MortuBalys — oueHb CII0KHAsl YacTh 3Tala, Ha KOTOPOM pelaercs cyaboa pabOTHUKA Kak
yiieHa KojulekTuBa. HyxHo ‘“3aMoTHBUpOBaTh’ pabOTHUKA HAa JajdbHEHIIee COTPYIHUYECTBO,
€CJIM OH BaM HYKEH, WM CO3/aTh YCIIOBHS JJISI €T0 yXOJa U3 KOJUIEKTHBA, €CJIIM OH BacC HE
yCTpauBaer.

Tperuii 3Tan — 3Tar TBOPUYECKOrO0 Pa3BUTHS.

OH MOJTHOCTBIO 3aBUCUT OT JKEJAHHM M CTPEMJICHUU K COBEPIIEHCTBOBAHUIO CAMOTO
COTpYyJIHUKA. 3a/1aua PyKOBOAUTENS — CO3JaTh MY YCJIOBHS JUIsl MPO(PECCUOHATIBHOTO pOCcTa
Y TBOpPYECTBA.

OuyeHb BaXXKHO IPHU3HAHUC M OLCHKA ACATCIbHOCTHU COTpYAHHKA, yTOOBI OH TYBCTBOBAJI
CBOKO 3HAYMMOCTHh U H€O6XOI[I/IMOCTB HMCHHO B 9TOM TPYAOBOM KOJIJICKTHBC.

YerBepThl 3TAIl — €AMHCTBO KOMAH/IBI.

DTOT 3Tall O4YE€Hb BAXEH MU aAMUHHCTPALUM YUPEKICHUS. 31€Ch HENb3s «EPETHYTh
nanky». COTpyAHUKH TOCTOSIHHO JOJDKHBI ce€0s OUIyllaTh B KOJUIEKTHBE, SIBISATHCS €r0
cocrapisonieil. He Hy)XKHO OJHHUX TPOTUBOMOCTABIATH JIpyruM. Bo BceM momxkHa OBITh
pazymHas Mepa. Korja coTpyiHUK OT Hayajia U 0 KOHLa chopMupoBalics B KOJIJIEKTUBE —
Oolitech ero moTepsATh. YacTO BO3HUKAIOT KPUTHYECKUE MOMEHTHI, KOTJa U3-3a
HE3HAUMTENIBHBIX HENOPAa3yMEHUMN YENOBEK YXOAUT W3 KOJUIeKTHMBa. ECiau Ha BTOpOM 3tare
€ro He ajlb MOTepsATh, TO HA YETBEPTOM — O3TO MpPOsIBIECHUE HemnpodeccuoHannuzMa
PYKOBOJIUTEIS.

PesynpTaTom 3 PeKTUBHOTO ympaBlieHUs IEPCOHATIOM OyIyT: BRICOKOE Ka4yeCTBO TPY/a,
HU3Kas TEKy4eCTh U 3a00JIeBAEMOCTb, POCT YJIOBJIETBOPEHHOCTH TPYAOM, MPUBEPKEHHOCTD
OpraHu3alyy, aBTOPUTET CPEAU KOJIJIET U POJIUTENEH.

CoBeplilIeHCTBOBAHHUE CUCTEMBI YIIPABJICHUS ITEPCOHATIOM 00Pa30BaTEIBLHOTO YUPEIKICHUS
B YCIOBUSX COBPEMEHHOM MOJeM 00pa30BaHUs, SBISIETCS OCO0O0 aKTyaJbHOW 3ajadyei,
perieHrne KOTOPOH BBICTYIAET BAXKHBIM YCIIOBUEM Pa3BUTHS MHHOBAIIMOHHOW JI€STEILHOCTH.
B coBpemMeHHBIX YyCIOBUSIX 00pa30BaTEIbHOE YUPEKICHHE IOJDKHO pabdoTaTh B PEKUME
Pa3BUTHS, TaK KaK 3TO JIA€T IIAHC BHDKUTH B YCIOBUSX JKECTOUYANIIICH KOHKYPEHIIUH.



